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Introduction

The staff of Early Birds value and acknowledge the individuality of each child. Parents will be asked to supply details of children’s routines, preferences and dislikes. All parents of children with special needs are invited to visit nursery and kids club prior to starting (as is the case for all other children). Extra visits are arranged if desired.

A child has special educational needs (SEN) if he or she has a learning difficulty, which calls for special educational provision to be made for him or her.

A child has a learning difficulty if he or she:

a) has a significantly greater difficulty in learning than the majority of children of the same age

b) has a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local education authority

c) is under five and falls within the definition at (a) or (b) above or would do if special educational provision were not made for the child

It must not be considered that a child has a learning difficulty just because the language or medium of communication of the home is different from the language in which he or she is or will be taught.

1 Identification.

· Children might be described as having SEN for many different reasons: a physical disability, a language or communication difficulty, behaviour or emotional difficulty, or delayed development. 

· They may have come to Early Birds having been identified elsewhere or be identified as a result of our normal ongoing assessment / observation practices.

2 Inclusion.

· Early Birds is committed to equality of opportunities and providing an ‘inclusive’ education to all children. 

· We welcome all early years children from our local community whatever their individual needs and encourage full participation in all the regular routines and activities of the settting even if they have to be modified to meet individual children’s goals and objectives. 

· Each child, therefore, experiences success in his / her learning and play. 

· Staff work together to plan and deliver the early years curriculum with all the children in mind.

· Early Birds recognises that parents or carers are partners in their child’s learning.

· When the child also attends Knowle Nursery careful liaison between the two settings will take place to ensure continuity.

3 Early Years Action.

· Early Birds adopts a flexible and graduated response to the SEN of individual children, recognising that there is a continuum of SEN.

· The SEN of some children in our nursery will be met by adapting our approaches and targeting the learning more carefully and having due regard to the ‘Code of Practice’. 

· Other children may require higher levels of support and differentiation.

· When it is believed that a child has SEN, the Special Educational Needs Coordinator (SENCO) gathers information about the child from parents, carers and other professionals involved and makes the play and early learning activities more accessible to the child by breaking them into smaller steps or making them easier. 

· The Early Birds SENCO is Mrs Starling.

· Once enough evidence has been gathered the SENCO consults with the parents and carers and agrees an Early Years Action – aimed at enabling the child with SEN to reach maximum potential. 

· The SENCO will negotiate an Individual Plan (IP), which will include that which is additional to or different from the early years curriculum that is in place for all children. 

· Staff will work closely with the child following the IP, observing and recording progress and meeting with the parents or carers to review progress. 

· Parents and carers will be kept fully informed about the child’s progress and will be asked to contribute to target areas.

· IPs will be reviewed regularly.

4 Early Years Action Plus.

· If, after several reviews, it is felt by parents and staff that a child is still not achieving the targets set and not making adequate progress it may be necessary to call in outside agencies for more advice, assessment and support. This is known as Early Years Action Plus.

· The SENCO will arrange for a referral to be made to the outside professional, ensure that an IP is drawn up, incorporating the specialist advice and that it is built into the curriculum planning. 

· The child’s progress will be monitored and reviews will be held termly at least.

5 Requesting a Statutory Assessment.

· For a minority of children the help provided by Early Years Action Plus will not be sufficient to ensure adequate progress. 

· The SENCO, parents or carers and external professional may decide to ask the Local Education Authority (LEA) to consider carrying out a statutory assessment of the child’s SEN. 

· The LEA will need evidence of the child’s needs in order to ensure that they are significant and still persist despite appropriate interventions having been taken.

6 Statutory Assessment.

· The LEA must decide quickly whether or not there is enough evidence to indicate that a statutory assessment is necessary for a child. 

· It will decide either to proceed or not to initiate an assessment. 

· If it decides to proceed then it will ask for reports from the early years teacher, parents or carers, health service professionals involved and anyone else involved with the child.

· The statutory assessment follows strict time guidelines and the whole procedure must not take longer that six months. 

· In the interim the key person / SENCO will continue to monitor the child’s needs, support parents and submit relevant assessment information. 

· Parents will be given details of Solihull SNAP – independent parental supporters.

7 Statements of SEN.

· The statutory assessment may or may not lead to a statement of special educational needs. 

· When it has gathered all the evidence, the LEA may feel that a statement is necessary because of the special educational provision required. 

· Parents or carers who are not happy with the statutory assessment procedures have various rights of appeal to an SEN Tribunal.

· A ‘statement of SEN’ states what the child’s special needs are, what provision will be made for them, how the needs will be monitored and where the child will be placed. 

· The LEA is responsible for naming the setting that the child should attend, taking the parents’ or carers’ views into account. 

· Statemented children will be reviewed regularly (at least termly).

8 Confidentiality.

· Early Birds recognises that information about children is confidential. Parental permission will be sought before releasing this information to outside agencies.

· Where the child also attends Knowle Nursery careful liaison between the two settings will take place to ensure continuity.
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