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The aim of the anti bullying policy is to ensure that pupils learn in a supportive, caring and safe environment without fear of being bullied.

1 Definition of Bullying

Bullying is anti-social behaviour and affects everyone. It is unacceptable and will not be tolerated. This includes racial, religious, cultural, sexual/sexist, homophobic and cyber (social websites, mobile phones, text messages, photographs and email.

We recognise that bullying can cause psychological damage and even suicide.

Bullying can be described as a deliberate act done to cause distress solely in order to give a feeling of power, status or other gratification to the bully. It can range from ostracising, name-calling, teasing, threats and extortion, through to physical assaults on persons and their property. The three main types of bullying are:

· Physical (hitting, kicking, theft)

· Verbal (name calling, racist remarks)

· Indirect (social and emotional, spreading rumours, excluding someone from a social group)

At Early Birds, staff, parents and children work together to create a happy, secure, learning environment. Bullying, whether verbal, physical or indirect will not be tolerated It is the collective responsibility of all the staff to prevent occurrences of bullying and to deal with any incidents quickly and effectively.

Bullying can be brought to the attention of staff either by the victims, their friends, their parents, or other concerned people.

People who are being bullied may show changes in behaviour, such as becoming shy and nervous, becoming unusually aggressive, feigning illness, taking unusual absences or clinging to adults. There may be evidence of changes in work patterns, lacking concentration or missing club. Children must be encouraged to report bullying in nursery/kids club..

In order to identify incidents of bullying and the identities of the children who are bullying, the following strategies have been agreed at Early Birds.

· All staff watch for early signs of distress in pupils or any detectable changes in a child’s behaviour.

· All staff Listen, Praise, Reassure, Act.

2 Preventative Measures

Preventative strategies:
· Effective leadership that promotes an open and honest anti bullying ethos.

· Staff should understand bullying and the damaging effects it can have on children.

· Staff should be aware that bullying can be encouraged when adults are aggressive and sarcastic or when they humiliate children in front of their peers.
3 Dealing with Bullying

The following is a list of actions available to staff depending on the perceived seriousness of the situation. The emphasis is always on a caring, listening approach as bullies are often victims too, which can often be the reason for bullying.

4 The Victim

Listen- Praise- Reassure- Act.

· Listen to what the children say about the bullying and why they think they are being bullied. If there are any ‘easy’ immediate steps they themselves can take to remedy the situation, suggest these.

· Praise the child for having the courage to tell.

· Reassure them that steps will be taken until the bullying stops.

· Act Alert other staff in order that the situation can be closely monitored. Have discussions with the victim to try to avoid repetition or repercussions.

In some cases of bullying, staff may need to take steps to help the victim feel better about themselves and restore self-esteem, leaving them less vulnerable. Staff should refer to managers for advice about how to do this.

There should be discussions with the parents of the victims.

5 The Child/ Children Who Are Bullying

· Immediate actions - identify the children involved and obtain witnesses if possible. Advise the manager.

· Confront the child and ask them to tell the truth about what happened. Make it clear that bullying is not acceptable at Early Birds.

· Records should be kept of the incident, witnesses and action taken. If subsequent action is to be taken, it will be dealt with by the manager.

· If they own up, follow the procedure outlined below.

· If they do not own up investigate further. If it is clear that children are lying, continue with the procedure. Children often own up if presented with all the facts.

· Sanctions for the bully may include withdrawal from favoured activities.

· The child should think of ways to atone for his/her actions and should also apologise to the victim. Even if there is no genuine remorse, children should be taught how to apologise and saying sorry may be an important first step.

· It is important to remember that the bully may have personal problems that may also need to be addressed at kids club or at home.

· Help the child to improve his/her behaviour. This may involve finding his/her reasons for bullying. As the behaviour of the bully improves, the favoured activities can be reinstated and the child should be praised for good behaviour. This should rebuild the child’s self esteem which may have been damaged, or could have been low anyway, hence the bullying.

· Inform parents / carers that home and Early Birds can work together to improve the situation.

The Anti-bullying policy is to work in conjunction with the Behaviour Policy.
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